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the book by asha kaul emphasizes on the importance of communication in the corporate environment. the author also talks about the importance of communications as an effective tool for human growth. the book also talks about the importance of communication for the development of relationships between co-workers, family and friends. asha kaul
has been a professor in the area of communication at the indian institute of management, ahmedabad, since 1993. she received her doctorate in the area of stylistics from the indian institute of technology, kanpur, india. her specialisation is in the area of oral, written and corporate communication, presentation.. read more skills and gender discourse.
currently, she is focusing on writing cases on indian organisations to understand patterns of communication related to strategic choices in varied situations. since writing the first edition of this book, the author has earned a master's degree in organizational communication. today, she works as a communication trainer and consultant, teaching others

how to communicate effectively in an environment where the business decisions and actions may depend on the same. she is based in maryland, usa. communication, said aristotle, is an exchange of the soul. in the context of business communications, the soul is often missing. the intent is admirable, but the message often falls short. effective
communications are essential to business success. executives have their own messages they want to convey to employees, customers and the public. the same messages need to be conveyed in a variety of ways, including in-person meetings, written letters and phone calls. a message may be effective when delivered in one form or another, but the

effectiveness of the communication depends on its quality.
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by conducting a communication audit, managers can hone their message, avoid cross-cultural misunderstandings, and develop strong relationships with
their employees. communication audits provide a comprehensive overview of a company's communications processes. conducting an audit ensures that all
areas of a business are well-organized, effective and on-track. corporate executives may have to shoulder a heavy load of communication responsibilities,

but they can also delegate some of their responsibilities to employees. business communications experts assume that managers are the most powerful
communicators. they also assume that corporate communications are largely top-down processes, where executives determine the message that is sent to

the outside world. but these views are flawed, kaul writes. although modern organizations may like to view themselves as irreverent and hip, traditional
communication serves as the foundation for success in every business. with the right communication strategy in place, companies can learn to speak

clearly with customers, to develop strong relationships between co-workers and to launch powerful marketing campaigns. by conducting a communication
audit, managers can hone their message, avoid cross-cultural misunderstandings, and develop strong relationships with their employees. communication
audits provide a comprehensive overview of a company's communications processes. conducting an audit ensures that all areas of a business are well-
organized, effective and on-track. a good team is one in which the information and decisions are shared with everyone involved in the project. a good

communicator is able to not only communicate this information to other team members, but also influence how they share the information internally. kaul
stresses that effective communication can change lives. although she doesn't use this particular example, the author suggests that by using her

communication skills to help another team member move to a new position, she might have assisted in a career move that could have benefited both
parties. 5ec8ef588b
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